Good Afternoon, 

The purpose of this letter is to provide additional information that may assist you in entering your full grant application into GEMS.   As you know, this is a new application system.    Since the website opened on April 1st, we have received questions shared by several applicants.   We are sharing the frequently asked questions to better assist in the navigation of the GEMS application.   
Please allow ample time for NCID registration and Organization/Project Role approval when preparing the GEMS application.    Applications must be completed and submitted by April 30th to be considered further for funding.  An application can not be submitted without the proper approval of the Financial Officer, Authorizing Official and Project Director.   Therefore, it is extremely important that these individuals have registered with NCID and GEMS.   No extensions will be given. 

The following are some of the frequently asked questions and answers:

Frequently Asked Questions:
Q: As I begin my GEMS application, the individual(s) serving as the Authorizing Official and/or Financial Officer are not listed in the drop down box.   How do they get added to the drop-down list?
Each individual associated with the grant project must register with NCID and then log into GEMS using their NCID USERID and Password.   Once in GEMS, the individual needs to set up their profile in GEMS and request an organizational or project role.   Once approved, their name should appear in the drop-down box.  You may use the navigation menu on the left-hand side of the screen to move forward into the application while waiting for the roles to be requested.
Note: Please allow ample time for NCID registration and Organization/Project Role approval when preparing the GEMS application.    Applications must be completed and submitted by April 30th to be considered further for funding.  No extensions will be given. 
Q: Who approves the Authorizing Official and Financial Officer?

Someone within the organization should be designated to be the Organizational Administrator in GEMS.  This person should request the role under “My Profile” in GEMS.   The initial Organizational Admin role will be approved by GCC staff.    Once the Organization Admin role is assigned, requests for the other roles will be forwarded to the Organizational Admin approval.  
If the “pending” message continues to show next to the Authorizing Official and/or Financial Officer roles, check the Organizational Information tab to view the Organizational Administrator role(s).    If no one is listed, then the other roles can not be approved.   Someone will need to request the Organizational Admin role and receive the pending role requests.   

Note:   Being an Organizational Admin in NCID is NOT the same as being an Organizational Admin in GEMS.     
Q: As a local law enforcement officer, I am the project director of one of our agency’s grant projects.  I also serve as the Board President of a non-profit.  May I use the same NCID for the project at the local law enforcement agency as well as the non-profit?

No, you must have a separate NCID for each separate entity that you are affiliated.   However, you may use the same email address to receive notifications.    You may have more than one project with each entity under the same NCID, but again, you must have a separate NCID for each separate entity that you are affiliated.  
Q: I reached my maximum character limit in the Program Narrative and I was unable to delete characters or navigate the box.  Can you tell me what happened?  

Unfortunately, those using Foxfire as their internet browser may encounter this issue.  Although the application may be submitted using Foxfire, some glitches may occur.  If possible, use Internet Explorer to complete the application.    If that is not an option for you, consider typing your text into a Word Document and utilize the character count function.  Then, copy the text into the application.    

Q: We are requesting 75% of a position to be paid by the grant.  25% of their time will be designated to other agency projects unrelated to this grant project.  The application does not allow us to designate a percentage of the salary.  How should we list the salary in the GEMS grant application?   


You will need to calculate the 75% of the base salary and divide that amount by 12 months.  For example: 


Salary = $40,000


75% designated to this project = $30,000

Application entry: 


Quantity
Cost per Item

Total Cost



12

$2,500.00

$30,000


For grants requiring a 25% cash match, the system will calculate the match.  The applicant will NOT need to deduct that match from calculations entered into the application.
The job description to be uploaded into the GEMS application should specify whether the position is part-time or full-time, the percentage of time allocated to the grant funded project and the specific duties as they directly relate to the grant.
Q: The Special Conditions letter requires me to breakdown my office supply costs.   Does our application need to separate pens, paper, folders, etc?  

After much discussion, it has been determined that general office supply costs may be entered in one line item.  However, the costs should be broken down into monthly rates.   For example: 


Quantity
Cost per Item

Total Cost 


12

$125.00

$1,500.00

NOTE:  General office supplies may not include utilities, office rent, registration fees, food for meetings, training costs, printing etc. as these items should be listed under separate supply line items respectively.   Items such as pens, paper, paper clips, staples, folders, etc. may be grouped under a general office supplies line item.  

Q: Who do I send addendums and requested supporting documents to at GCC? 

All supporting documents and addendums may be uploaded into the GEMS application.  We also ask that you upload the signed Special Conditions letter.   Hard copies no longer need to be mailed.

Q: When I enter my budget that was approved in the old application, some of the calculations are off by a few cents.  Is this ok?  
Yes, the new system rounds the numbers at a different decimal point.  As long as your budget is within a few cents of the approved budget, your application will not be eliminated for this reason.  
Q: Why do I have to rename my project as listed in the Special Condition letter?



In years past, GCC has had several projects/applications using the same project title such as “Law Enforcement Block Grant”.   Some projects have utilized the same name as other agency’s projects or projects from previous years.  With the new grants management system (GEMS), projects with duplicate names will not be allowed in the system.   The new project name structure distinguishes the projects by applicant agency and year of implementation/application for clarity.   The new project name is on your Special Condition letter and the structure is as follows: 
“Applicant Agency – Project Name – Year” 
Example:  Mayberry - Block Grant – 2011

Q: My agency is required to update our Equal Employment Opportunity Program (EEOP).   We are in the process, but it may not be completed by the April 30th deadline?

Grant funding can NOT be awarded to agencies out of EEOP compliance.   Please upload an explanation to the delay and a timeline for compliance.   
Please allow ample time for NCID registration and Organization/Project Role approval when preparing the GEMS application.    Applications must be completed and submitted by April 30th to be considered further for funding.  No extensions will be given. 

As always, please do not hesitate to contact GCC Planners if you have questions or need technical assistance in completing or submitting your application.   If you have difficulty obtaining your NCID or your NCID login does not work, you are advised to contact the ITS Service Desk. The ITS Service Desk is reachable 24 hours a day at 919-754-6000 or toll free at 1-800-722-3946. As NCID functionality is external to the Department of Crime Control & Public Safety, Program staff will direct you to contact the ITS Service Desk with any NCID issues you may have. Once you are successfully registered with NCID, Program staff will gladly assist you in navigating GEMS.
Sincerely, 
Garrietta Proutey
Criminal Justice Planner

Governor's Crime Commission
1201 Front Street, Suite 200
Raleigh, NC  27609
Phone: 919-733-4564

Fax: 919-733-4625
www.ncgccd.org
